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Our sources 

Nationwide survey 18+:

“Greeks & the property 

market”

Online YouGov panel

March 2025

Sample size: 1,000 people

Nationwide survey 18+:

“Greeks & DIY”

Online YouGov Panel

October 2025

Sample size: 1,002 people

Continuous 

measurement of 

opinions, attitudes 

and daily habits of 

Greeks and 55 other 

countries accross a wide 

range of topics and 

markets

Sample size : 10,000
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Background: 
Today, most people are struggling to make ends meet

"These days, my income..." 

Just enough to cover my needs

Μore than enough to cover all my needs

Not enough to cover my needs

%



Property ownership: a key prerequisite
Two out of three people own some kind of property, 
and one in two own their primary residence
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35
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Ηomeowner Renter Living rent-free

68 

32 

Own property Do not own property

%



Mainly long-term leases, short-term leases are limited

%

24

5

7

Long-term rentals

Short-term leases (e.g.

Airbnb)

Commercial/Agricultural Use

17

6

5

23

4

11

41

4

9

up to €20,000       €20,000 - €30,000            €30,000+  Total Owners

Real Estate as a Significant Source of Income:

Annual Household Income



%

The age of the properties is revealing:
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Before 1950 1950 - 1969 1970 - 1979 1980 1990 2000 - 2009 2010 2020

The majority were built in the 1970s and 1980s, with most 
homes being over 20 years old. 
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No Renovation (last 5 years)

Almost one in two owners have carried out renovation work, with 
an average of 1.6 properties renovated over the last five years

%

Age Leads to Renovation:

44%



The most common renovations, involve bathrooms, kitchens, 
window frames/insulation

%
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18

17
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Total

Kitchen

Bathroom

Windows/Insulation

Electrical/Plumbing

Energy Upgrade

18

18

29

20

19

10

Total number of 

owners

7

13

13

15

6

6

With income 

from property

Without income

from property

Average amount for the last 5 years €10,075 €11,093 €9,185

Renovation in Key Areas (last 5 years)
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12
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Up to €5,000

€5,001 - €10,000

€10,001 - €20,000

€20,001

I don't know/I won't

answer

%

5918

9
5

9

36

29

14

10

11

Total number of owners Have not renovated 

in the last 5 years

Have renovated 

in the last 5 years

€11,898€9,772 €6,511Annual Owner Income 

The average annual income from real estate is almost twice as 
high for owners who have renovated in the last 5 years

Renovation Pays Off & Delivers Results:
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#1. Key Learning

• Despite being under pressure, 

Greeks are investing in their 

properties.

• Most houses are old buildings 

and in constant need of 

renovation.

• Renovation clearly pays off in 

terms of both income and 

increased property value.



DIY: 
Perceptions

& Needs



67

25

26

56

26

23

Repairing things around the house 

gives me a sense of satisfaction

Favourite hobby: DIY

Favourite hobby: gardening

The joy of "doing it myself" is fading a little after Covid!

%
20252022

DIY is a regular hobby for 1 in 4 people:



71

20

9

%

Somewhat important

Very/ fairly important

"How important is it for you to improve or renovate your home?"

Women aged 

35-54

78%
Not very important/not 

important at all

For 7 out of 10 Greeks, especially among women aged 35-54

The home remains a priority:
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42

41
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Damage repair/maintenance

Better quality of life/comfort in everyday life

Practical convenience (e.g. smart solutions,

ergonomics)

Aesthetic renewal

Adaptation to new needs (children, elderly care,

etc.)

Energy/environmental improvement

Increase in property value/investment

Top 3No. 1
"Why do you usually make changes to your home?"

Repairing damage/maintenance

Better quality of life/everyday comfort

Practical convenience (e.g. smart solutions, 

ergonomics)

Aesthetic renewal

Adapting to new needs (children, elderly people, etc.)

Energy/environmental improvements

Increase in property value/investment

Damage/wear and tear: the main stimulus:
Improvement in quality/practicality/aesthetics follow



Damage/maintenance & energy efficiency are the most important factors, 
while practicality/ergonomics & aesthetics rank lowest

%
"For what reasons do you usually make changes to your home?"

18 - 24 25 - 34 35 -44 55 -6445 - 54
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47

50

16
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Wear and

tear/maintenance

Quality/comfort

Practicality/Ergonomics

Aesthetic renewal

Energy efficiency

improvement

Necessary adaptation

Investment

79

66

35

42

29

29

9

69

65

38

38

22

39

7

Motivations change with age (Τop 3)



Savings, creativity, hobbies/fun follow!

39

20
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14
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78

64

58

56

15

16

DIY construction/repairs

Saving money

Decorating/creative ideas

Hobbies / personal satisfaction

Chores/something I do out of necessity

Environmental awareness / reuse

Top 3No. 1

DIY construction/repairs

Saving money

Decoration/creative ideas

Hobbies / personal satisfaction

Chores/something I do out of necessity

Environmental awareness / reuse

"When you hear 'DIY (Do It Yourself)', which of the following comes to mind?" 

DIY means “doing it myself"! (top 3):
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64
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%

18 -24 25 -34 35 -44 55 -6445 -54

"When you hear 'DIY (Do It Yourself)', which of the following comes to mind?" 

Creativity for young people, economy for older people

77

55

61

56

16

15

81

71

49

54

19

16

70

56

69

48

22

9

DIY

Saving money

Creativity

Hobbies

Environmental

awareness

Chores

80

69

57

64

12

14

The meaning of DIY changes with age: (top 3)
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5

3

7

18

20

16

%

I strongly agree/agree Neither agree nor disagree Strongly disagree/somewhat disagree

When there is a shortage of what I want, I look for/find 

an alternative

I wanted to do more work on my house, but I hesitate 

because of the high cost of building materials

The prices of home/DIY items have become excessively 

high.

Protecting my home from extreme weather conditions 

remains a priority

I prefer to shop from companies that invest in 

sustainability, even if they are more expensive

Service in home improvement stores has deteriorated 

since the pandemic

There are many shortages in DIY stores or home 

improvement product stores

(79)

(80)

(76)

(43)

(24)

(29)

(In parentheses: 2022)

Complaints about shortages and prices are decreasing, with the need for 

home care remaining and the search for value-for-money solutions  

(80)

"Post-Covid" phenomena are stabilizing
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#2. Key Learning

• Interest in DIY remains steady 
among 1 in 4 Greeks

• Creativity for young people, 
economy for older people

• Home maintenance/renovation 
remains a priority

• With a slight "dip" in enthusiasm 
in the post-Covid era 



Market 

evolution & 

indicators



%

At least 1 action Nothing

80

20

74

26
%

(28%))

(In parentheses: 2022)

4 out of 5 Greeks have carried out at least one renovation/repair/maintenance 

project, and 3 out of 4 are planning to do so next year

(*((27%)

(72%)

(73%)

The market is showing an upward trend: 
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29

21

19

12

8

5

2
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49

25

25

24

12

10

8

2

2

%
20252022

Repairs/breakdowns, e.g. plumbing, electrical, etc.)

Purchase of household equipment 

(refrigerator/washing machine, televisions, alarm system, etc.)

Renovation (structural changes, e.g. painting, flooring, sanitary 

ware, kitchen, etc.)

Purchase of furniture/change of decor for aesthetic 

reasons

Moving

Upgrading & reinforcement: changing/reinforcing 

window frames, thermal insulation, alternative energy sources, 

etc.

Technological upgrade: 'smart home', apps

House construction

Purchase of a home

Purchases and aesthetic improvements/renovations come next

Average number:

2 actions

Average number:

2 actions

Repairs remain in the lead: 
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26
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20

23

17
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%
Bathroom

Kitchen

Bedrooms

Reception areas

Outdoor areas

Balconies

Garden

The whole house

Bedrooms and other areas follow

2025202

Average number:

2.1 rooms

Average number:

2.5 rooms

The house "ages" through the bathroom & kitchen: 



Focus remains on repairs, home equipment and renovation

26

22

18

15
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27

22

21

14

10

7

4

3

%

Repairs/faults, e.g. plumbing, electrical, etc.

Purchase of household equipment 

(refrigerator/washing machine, televisions, alarm system, etc.)

Renovation (structural changes, e.g. painting, flooring, 

sanitary ware, kitchen, etc.)

Purchase of furniture/change of decor for 

aesthetic reasons

Moving house

Upgrading & reinforcement: changing/reinforcing 

window frames, thermal insulation, alternative energy sources 

Technological upgrade: 'smart home', apps

House construction

Purchase of a home

20252022

Average number:

2.0 actions
Average number:

2.0 actions

Resolutions for next year remain stable: 
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30

30

36

15

23

16

15

26

%
Bathroom

Kitchen

Bedrooms

Reception areas

Outdoor areas

Balconies

Garden

Entire house

Bedrooms, bathroom and kitchen take precedence in the plans

20252022

Average number

2.0 spaces
Average number

2.2 spaces

The same spaces will be renovated: 



%

Mainly from physical stores
Equally from physical stores and the internet
Mainly from the internet

42

51

7

44

49

7

2022

%

2025

“Where will you make your next purchases for your home?”

Omnichannel and physical stores remain important 

Purchase channels are “shared”:
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52
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41

40

43

54

0

52

58

55

50

41

0

43

53

52

8

6

0

12

12

9

4

7

0

6

5

8

Μen

Women

18-24

25-34

35-44

45-54

55+

Athens

Salonica

Region

Mainly from physical stores Equally from physical stores and the internet Mainly from the internet

“Where will you make your next purchases for your home?”

Younger people are more online - oriented, older people more traditional  

Demographic differences are normal: 

%



68

32

14

7

Specialised websites /

blogs / etc.)

Facebook / YouTube /

tutorial videos

Mobile apps

Influencers

34

32

29

20

11

Specialised

department store

Friends/relatives

Technician/craftsman

Neighbourhood shop

Specialist magazines

"Where do you usually get information/search when you want to do DIY shopping and/or more generally for anything related to home equipment and upgrades?"

ONLINE

OFFLINE

%

The "DIY information journey" begins online:
With offline "experts" following behind
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#3. Key Learning

• The market remains large and 

stable 

• With unpredictable repair needs to 

continue to reshape the landscape

• Bathroom-kitchen-bedrooms are 

the main areas activity

• Information and purchasing 

channels follow a "multi-step 

online-offline journey"

•.



12 November 2025

Xenia Kourtoglou, MSc.
Founder of Focus Bari & Resilience Expert

Greeks and the Home:

An Evolving Relationship

Thank you!
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